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About Coosa Valley Medical Center

Coosa Valley Medical Center located in Sylacauga, AL is a 168-licensed 
bed facility non-profit organization dedicated to providing our community 
with the comprehensive health services that enhance the health and 
wholeness of each individual we serve through medical and spiritual 
support, while affirming their personal value and dignity. 

The CVMC Mission
Coosa Valley Medical Center is dedicated to providing our community with the 
comprehensive health services that enhance the health and wholeness of each 
individual we serve through medical and spiritual support, while affirming their 
personal value and dignity. 

CVMC Core Values
Guests Come First
Untiring Commitment to Do the Right Thing
Excellence
Stewardship
Teamwork



About Coosa Valley Medical Center

CVMC partners with the best board certified physicians in the profession. With 
approximately 120 physicians serving as courtesy, consulting and Emergency 
Department team personnel. With over 20 areas of specialization, CVMC 
continues to grow and expand, providing physician services with personalized 
attention and the utmost care. 

Specialties including consultants:
Anesthesiology
Cardiology
Ear, Nose and Throat
Emergency Medicine
Family Practice
Gastroenterology
General Surgery
Gynecology
Internal Medicine
Obstetrics 

Oncology
Ophthalmology
Orthopedics
Pathology
Pediatrics
Psychiatry
Pulmonology
Radiology
Urology



About Coosa Valley Medical Center

• Coosa Valley Medical Center is locally owned and governed by 
the Sylacauga Health Care Authority Board and operates under 
the organizational structure of the State of Alabama Health 
Care Authority Act. The seven members of the SCHA Board of 
Directors are elected in accordance with the provisions of the 
Health Care Authority Act. 

• CVMC’s care team is over 490 team members strong plus an 
active Auxiliary including a team of volunteer chaplains.



Regulation
• The Patient Protection and Affordable Care Act (PPACA), 

enacted on March 23, 2010, requires not for profit hospital 
organizations to conduct a Community Health Needs 
Assessment (CHNA) once every three taxable years that meets 
the requirements of the Internal Revenue Code Section 501(r) 
set forth in the PPACA.

• Coosa Valley Medical Center enlisted the assistance of SBC 
Consulting, LLC to facilitate the Community Health Needs 
Assessment (CHNA) and ensure compliance with the rules and 
regulations of Section 501 (r) of the Affordable Care Act. 
Administrative staff members worked with Stephanie Craft of 
SBC Consulting, LLC to develop a comprehensive and diverse 
Stakeholder group consisting of members of the Community 
who were committed to improving the quality of life for 
residents served by the Hospital. 



Purpose

• A Community Health Needs Assessment is a report to assist 
the hospital’s governing body to comply with the mandates 
and spirit of the Affordable Care Act and to identify health care 
needs, establish priorities based on identified needs, and to 
implement a strategic plan around the resources required to 
meet those needs. 

• Based on the findings of the CHNA, an implementation 
strategy for CVMC that addresses the community’s health 
needs will be developed and monitored on an ongoing basis 
over the three year period. 



Methodology 
CVMC and facilitators assembled a Stakeholder Committee representative of the diverse population of the 5-county area 
determined to be the “Community.”  The purpose of the CHNA was to identify the health care needs, establish priorities 
within those identified needs, and develop action plans to address the prioritized needs. The Stakeholder Committee 
consisted of experts in public health, business leaders, city and government leaders, educators, and representatives of the 
medically underserved, minority, and low-income populations. CVMC staff and facilitators met with Stakeholders in 
multiple individual and group meetings to discuss various issues of health identified through personal experiences and 
through public health data provided by the facilitator team. Health behaviors of the Community residents were discussed 
with the goal of developing a plan to improve the overall health of the Community. The Stakeholder Committee consisted 
of the following members:

• Jesse Cleveland, Chairman, Sylacauga Health Care Authority Board 
• Tracey Thomas, Director of BB Comer Memorial Library
• Laura Strickland, Executive Director of Sylacauga Chamber of Commerce
• Ben Donahoo, Owner/PTA Donahoo Physical Therapy
• Reverend Henry Looney, Pastor of Reaching the World Bible Church
• Margaret Morton, Executive Director of Sylacauga Alliance for Family Enhancement (SAFE)
• Chris Theilacker, Youth Pastor of First Baptist Church of Sylacauga
• Amanda Thomas, Branch Manager of Wells Fargo Bank in Sylacauga, Alabama
• Dr. Suzanne Lacey, PhD, Superintendent Talladega County School System
• Michael Brannon, Executive Vice President, Radio Alabama
• Rebecca Chisolm, Clinical Nurse Supervisor, Alabama Department of Public Health
• Micah Harris, Owner of Chick-fil-A in Sylacauga
• Gary Rivers, Principal of Sylacauga High School
• Lynn Hodges, President of the Sylacauga City School Foundation
• Representative Ben Robbins, Member of the Alabama House of Representatives- District 33



Stakeholder Input
• Additional Housing
• Substance Abuse/Mental Health
• Access to Care
• Need more services for the elderly
• Workforce development
• Need more specialty services (Ortho, Urology, Neurology, Rheumatology) 
• Fitness and Wellness continued to improve and expand in regards to equipment
• Need for reinstating community food programs and mentoring programs
• Reinstate free screenings and health clinics
• Need for increasing economic resources to sustain economic growth and 

productivity
• Improving transportation 
• Social determinants of health that affect the health and well-being of the 

Community to include: 1) Safe housing, transportation, and neighborhoods, 2) 
Racism, discrimination, and violence, 3) education, job opportunities, and 
income, 4) access to nutritious foods and physical activity opportunities, 5) 
polluted air and water, 6) language and literacy skills

• Anxiety/Depression in adolescents 



Stakeholder Input

• Pressure of social media on children
• Childcare options
• High rate of pregnancy 
• Infectious diseases such as STD’s
• Need to improve COVID Vaccination rates for the very young population
• Vaping among young children 
• Food insecurity
• Unstable home lives resulting in bad behaviors in adolescents
• Single family homes
• Homelessness
• Obesity in Children
• Need for Men/Women’s Health programs
• Healthy Dining options in the community
• Need to increase access to nutrient rich foods for the low income, elderly and 

adolescent population
• Staffing turnover
• Sexual assault/domestic violence



Data Collection 
A variety of data sources were utilized to gather demographic and health indicators for the 
community served by Coosa Valley Medical Center including:

 Alabama Medicaid

 Alabama Department of Mental Health

 Alabama Department of Public Health

 Alabama Department of Senior Services

 Alabama Department of Human Resources

 Alabama Department of Economic and Community Affairs

 Alabama Department of Transportation

 Alabama Emergency Management Agency

 The Alabama Cooperative Extension Services

 The Alabama Rural Health Association

 The Alabama Department of Rehabilitation Services

 The American Red Cross

 Alabama Institute for the Deaf and Blind

 AltaPointe Health 

 Alzheimer’s Association

 Association of Retired Persons

 East Alabama Regional Planning and Development Commission

 East Alabama Aging Agency

 FEMA

 Public Libraries located in Coosa, Talladega, Clay, Tallapoosa, and Shelby counties

 Senior Activities Centers located throughout the 5-county area

 Social Security Administration

 Supplemental Nutrition Assistance Program

 Sylacauga Alliance for Family Enhancement (SAFE)



Findings & Demographics

After a significant review of prior CHNAs and action plans, Stakeholder input, 
available resources, and financial feasibility and effectiveness, the leadership of 
CVMC determined that the priorities of this CHNA should be:

• Access to care

• Health Behaviors/Factors Contributing to the Leading Causes of Death

• Mental Health and Substance Abuse

Coosa Valley Medical Center remains committed to improve the overall health and 
quality of life for residents in the Community. As demonstrated through the action 
plans developed in prior CHNAs that continue today, the Hospital engages and 
collaborates with other agencies and organizations in the area to share resources and 
promote a healthy and safe environment for all residents in the Community. Coosa 
Valley Medical Center will continue to provide the highest quality of care without 
regard to race, age, or the ability to pay. 



Community Needs Initiative #1

Access to Care
Action Plan to Address:



Access to Care/Action Plan to Address

• Explore a partnership with Sylacauga Housing Authority to establish two primary care 
clinics through grant funding with one clinic located on site at the Housing Authority.

• Continue to provide free vaccines to the Community through the CVMC Apothecary 
(CVMC administered more than 20,000 free vaccines during the COVID-19 pandemic in 
the Hospital as well as in churches, schools and industries)

• Continue to promote and assist with Enroll Alabama, a program assisting the uninsured 
to obtain health insurance  

• Continue to look for resources that will help provide monies for transportation, 
pharmaceuticals, and other basic needs for the low income populations (More than 
$15,000 was used to provide necessities from 2019-2021)

• Continue to provide the CVMC food pantry for the underserved

• Continue to recruit clinical staff to meet the growing needs of the Community (CVMC is 
actively recruiting an Orthopedic Surgeon and Urologist. Since 2019, an internal 
medicine physician and a family care nurse practitioner have been recruited.)

• Explore the use of telemedicine 

• Provide free health screenings through various community venues

• Work with city and county school systems to provide educational healthcare 
opportunities and provide health screenings to students and staff at school events



Community Needs Initiative #2

Health Behaviors/Factors 
Contributing to the 

Leading Causes of Death
Action Plans to Address:



Health Behaviors/Factors Contributing 
to the Leading Causes of Death

• Continue to grow the bariatric service line at CVMC (General Surgeon Matthew Dimon, MD has received BCBS 
Bariatric Surgery Certification)

• Working to expand our Registered Dietician program for inpatient and outpatient services including diabetic, 
wound care and bariatric service lines. 

• Promote the CVMC Health & Wellness Center personal trainer on campus to encourage diet and exercise for 
the Community

• Continue the Silver Sneakers Program which provides health and fitness benefits for those aged 55 and older

• Continue marketing the wound care service line to support the diabetic population in the Community

• Continue to provide education to the Hospital’s inpatient population as well as through marketing campaigns 
on disease prevention, proper dietary guidelines, and the benefits of exercise

• Re-instate local health fairs with free screenings in the Community to promote healthy lifestyles and disease 
prevention

• Continue participation in the AUTLIVE Campaign for cancer research

• Continue to grow the cancer service line at CVMC

• Continue to provide discounted mammograms and market the new 3D mammography machine which is state-
of-the-art for early detection

• Participate in Colon Cancer Awareness Month campaign

• Continue to provide funds to assist cancer patients with basic needs

• Continue Coosa Valley Hospice to provide additional support for cancer patients in end-of-life situations 
including their social and spiritual needs



Community Needs Initiative #3

Mental 
Health/Substance Abuse

Action Plans to Address:



Mental Health/Substance Abuse

• Continue Community Links programs at the library 
focusing on mental health and substance abuse

• Host community events with a display table to provide 
educational materials focused on mental health and 
substance abuse

• Partner with New Vision to provide education to the 
Community through various media outlets 

• Continue reaching out to other service providers and law 
enforcement to educate and discuss the drug and alcohol 
epidemic



Conclusion 

• CVMC will be required to update the assessment every 
three years and provide the IRS with documents that 
support the action plans developed by CVMC 
stakeholders.

• A complete copy of the CHNA is widely available and 
can be obtained from CVMC’s Marketing Department 
by calling 256-401-4070.


